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Bí Cineálta Policy to Prevent and Address Bullying Behaviour

The Board of Management of Killea National School has adopted the following policy to prevent and address bullying behaviour.
This policy fully complies with the requirements of Bí Cineálta: Procedures to Prevent and Address Bullying Behaviour for Primary and Post-Primary Schools 2024.
The board of management acknowledges that bullying behaviour interferes with the rights of the child as set out in the United Nations Convention on the Rights of the Child. We all, as a school community, have a responsibility to work together to prevent and address bullying behaviour and to deal with the negative impact of bullying behaviour.
We are committed to ensuring that all pupils who attend our school are kept safe from harm and that the wellbeing of our pupils is at the forefront of everything that we do. We recognise the negative impact that bullying behaviour can have on the lives of our pupils and we are fully committed to preventing and addressing bullying behaviour.
We confirm that we will take all steps that are reasonably practicable to prevent all bullying or harassment of our students in whatever form and however motivated. Catholic schools have a distinctive understanding of the human person, recognising that every person is created in God's image and likeness and has inherent dignity as a child of God. This is the basis for ensuring that everybody in our school is treated with respect and care, in accordance with the Catholic Schedule.
As a Catholic school, we are committed to respecting the dignity of every individual. No human person is to be devalued and everybody has a part to play in the school community, regardless of difference.

Definition of bullying
Bullying is defined in Cineáltas: Action Plan on Bullying and Bí Cineálta: Procedures to Prevent and Address Bullying Behaviour for Primary and Post-Primary Schools as targeted behaviour, online or oﬄine that causes harm. The harm caused can be physical, social and/or emotional in nature. Bullying behaviour is repeated over time and involves an imbalance of power in relationships between two people or groups of people in society. 
The detailed definition is provided in Chapter 2 of the Bí Cineálta procedures.
Each school is required to develop and implement a Bí Cineálta policy that sets out how the school community prevents and addresses bullying behaviour. Strategies to deal with inappropriate behaviour that is not bullying behaviour are provided for within the school’s Code of Behaviour.


Development of our Bí Cineálta policy
All members of our school community were provided with the opportunity to input into the development/review of this policy.

	
	Date Consulted
	Method of Consultation

	School Staff
	June 2025
	Survey

	Pupils
	June 2025
	Survey

	Parents
	June 2025
	Survey

	Board of Management
	June 2025
	Board meeting consultation

	Wider School Community eg, Bus drivers
	N/A
	

	Policy approved:
	June 2025
	

	Policy Reviewed:
	October 2025 
	


Preventing Bullying Behaviour
In developing the preventative strategies which this school will use to prevent all forms of bullying behaviour, we come from the context of our Catholic ethos, where inclusivity permeates our school in a real way. This school takes positive steps to ensure that the culture of the school is one which welcomes a respectful dialogue and encounter with diversity and difference by ensuring that prevention and inclusivity strategies are given priority and discussed regularly at our board of management and staff meetings. The dignity and the wellbeing of the individual person is of paramount concern in our Christian response. This school will listen closely to and dialogue with parents, thereby building a relationship of mutual understanding, respect, trust and confidence.
In continuing to develop prevention strategies, this school will listen to young people and parents, to help establish their particular context and needs. Frequent periods of reflection and further engagement by the school, young people and parents, will be used to discern appropriate supports for young people in this school and to help inform future prevention strategies.

1.	General Prevention Strategies
Creating an Inclusive School Culture
· Whole-School Anti-Bullying Policy: Ensure the anti-bullying/Bí Cinéalta policy clearly defines and addresses all forms of bullying, including online, homophobic, transphobic, racist, and sexist bullying, as well as sexual harassment. The policy is widely accessible to pupils, parents, and staff.
· School Mission and Values: Embed respect, inclusion, and diversity into the school's mission statement and daily practices. Regularly communicate these values through assemblies, newsletters, and classroom activities.
Social-Emotional Learning (SEL)
· Incorporate SEL Programs: Integrate SEL programs into the curriculum to teach pupils empathy, emotional regulation, and respectful communication. This can help prevent bullying by fostering a culture of kindness and understanding.
· Conflict Resolution Training: Provide pupils with training on conflict resolution (Friends for Life) and effective communication skills to reduce the likelihood of conflicts escalating into bullying.
2.	Prevention of Online Bullying (Cyberbullying)
Digital Citizenship Education
· Curriculum on Digital Safety: Integrate digital citizenship education into the curriculum, teaching pupils about responsible online behaviour, the consequences of cyberbullying, and how to protect themselves online.
· Workshops on Online Etiquette: Offer regular workshops for pupils and parents on online etiquette, the risks of social media, and how to report cyberbullying. Include discussions on privacy settings and the importance of respectful online communication. (Online Safety Day)
Monitoring and Reporting
· Anonymous Reporting Tools: Provide tools for pupils to anonymously report cyberbullying incidents. Ensure these tools are easily accessible and well-publicised.
· Monitoring School-Issued Devices: Implement monitoring software on school-issued devices to detect and address inappropriate online behaviour. Ensure compliance with GDPR and other relevant privacy laws.
3.	Prevention of Homophobic and Transphobic Bullying
Education and Awareness
· Inclusive Curriculum: Incorporate LGBTQ+ topics into the curriculum across subjects to normalize diverse identities and reduce stigma. Include literature, history, and social studies content that reflects the experiences of LGBTQ+ individuals.
Support Structures
· Safe Zones: Designate classrooms or areas as "Safe Zones" where all pupils can feel secure and supported. Train staff members to be allies and to recognize and address homophobic and transphobic behaviour.
4.	Prevention of Racist Bullying
Cultural Competence Education
· Diverse Curriculum Content: Ensure that the curriculum reflects a wide range of cultural perspectives and histories. Include lessons on racism, its impact, and the importance of racial equality (SPHE)
· Cultural Celebrations: Celebrate cultural diversity through events, assemblies, and projects that highlight the different backgrounds represented in the pupil body. This can help to foster respect and appreciation for all cultures.
Anti-Racism Training
· Staff and Student Training: Provide anti-racism training for staff and pupils, focusing on identifying and challenging racist behaviours and stereotypes.
· Pupil-Led Initiatives: Encourage pupil-led initiatives, such as anti-racism clubs or diversity councils, where pupils can actively promote racial equality and inclusivity.
5.	Prevention of Sexist Bullying and Sexual Harassment
Gender Equality Education
· Gender-Inclusive Curriculum: Incorporate discussions on gender equality, gender stereotypes, and the impact of sexism into the curriculum. Use literature, case studies, and media analysis to explore these topics (SPHE)
· Workshops on Consent and Respect: Provide age-appropriate workshops on consent (Stay Safe), respect in relationships, and challenging sexist attitudes (RSE/ Walk Tall). These can be led by trained professionals and integrated into the school's health education program.	.
Clear Policies and Reporting Mechanisms
· Zero Tolerance Policy: Implement a clear, zero-tolerance policy for sexist bullying and sexual harassment. Ensure that students and staff are aware of the consequences and how to report incidents.
· Anonymous Reporting Options: Offer anonymous reporting options for students who experience or witness sexual harassment.
Supervision and Monitoring
The school has the following supervision and monitoring policies in place to prevent and address bullying behaviour (see Chapter 5 of the Bí Cineálta procedures):
1. Classroom Supervision and Structured Environment
· Teacher Presence: Ensure that teachers are actively engaged and circulating the classroom during lessons, especially during group activities, to monitor interactions and prevent any form of bullying.
· Seating Arrangements: Regularly rotate seating arrangements to prevent cliques from forming and to encourage positive interactions among all students.
· Circle Time: Incorporate regular "circle time" or class meetings where students can express concerns in a safe environment, giving teachers insight into potential issues.
2. Playground and Common Area Monitoring
· Rotating Supervision Duty: Implement a schedule where teachers and staff take turns supervising different areas of the playground, corridors, and common areas during breaks and lunchtimes.
· High-Visibility Zones: Designate "high-visibility" zones in the school where bullying is more likely to occur, such as restrooms, locker areas, and playground corners. Ensure these areas are regularly monitored by staff.
· Playground Buddies: Introduce a buddy system where older students are paired with younger ones to foster a caring environment and deter bullying.
3. Digital Safety and Online Monitoring
· Digital Literacy Education: Regularly educate students on the responsible use of technology, including the dangers of cyberbullying and the importance of reporting online abuse.
· Monitoring Online Interactions: Work with IT staff to monitor school-issued devices and online platforms for any signs of bullying, ensuring compliance with data protection laws.
4. Active Staff Involvement and Training
· Regular Staff Training: Provide ongoing professional development for teachers and staff on how to identify, address, and prevent bullying. This could include role-playing scenarios and workshops led by experts in the field.
· Incident Reporting Procedures: Develop a clear, confidential procedure for staff to report suspected bullying incidents. This could include a standard form or an online reporting tool accessible to all staff members.
5. Student Involvement and Peer Support
· Peer Mentoring Programs: Implement peer mentoring or leadership programs where trained student leaders support their peers in addressing and preventing bullying.
· Student-Led Initiatives: Encourage student councils or anti-bullying committees to take an active role in promoting kindness and inclusivity through campaigns, assemblies, and events.
6. Parental Involvement
· Parent Workshops: Offer workshops for parents on identifying the signs of bullying and how they can support their children both at home and in school.
· Communication Channels: Maintain open lines of communication with parents regarding the school’s anti-bullying policies and procedures, and encourage them to report any concerns.
7. Evaluation and Review
· Regular Policy Review: Set up a process to regularly review and update the supervision and monitoring policies, ensuring they remain effective and relevant.
· Feedback Mechanisms: Include feedback mechanisms for students, parents, and staff to assess the effectiveness of the supervision and monitoring strategies, using surveys or suggestion boxes.


Addressing Bullying Behaviour
The teacher(s) with responsibility for addressing bullying behaviour is (are) as follows:
All teachers in Killea NS
When bullying behaviour occurs, the school will:
· ensure that the pupil experiencing bullying behaviour is heard and reassured
· seek to ensure the privacy of those involved
· conduct all conversations with sensitivity
· consider the age and ability of those involved
· listen to the views of the pupil who is experiencing the bullying behaviour as to how best to address the situation
· take action in a timely manner
· inform parents of those involved
The steps that will be taken by the school to determine if bullying behaviour has occurred, the approaches taken to address the bullying behaviour and to review progress are as follows (see Chapter 6 of the Bí Cineálta procedures):
1. Initial Identification and Reporting of Bullying
· Clear Reporting Channels: Establish multiple reporting channels for pupils, staff, and parents, such as an anonymous online form, a designated staff member, or a physical drop box.
· Immediate Response: When a report is made, ensure that the situation is acknowledged immediately. Provide a brief but supportive initial response to the victim and the accused while gathering more details.
· Documentation of Incidents: Develop a standardised incident report form that staff can use to document allegations of bullying. This should include details like the time, location, people involved, and nature of the behaviour. (See Bí Cineálta folder in filing cabinet for template. All documents to be kept in the file).
2. Investigation Process
· Preliminary Assessment: Once a report is received, conduct a preliminary assessment to determine if the behaviour could constitute bullying. This may involve speaking with the individuals involved, as well as any witnesses.
· Interviews with Involved Parties: Conduct separate, private interviews with the victim, the alleged bully, and any witnesses. Ensure that all interviews are conducted sensitively, maintaining confidentiality and impartiality.
· Gathering Evidence: Collect any relevant evidence, such as written statements, or digital communications, to substantiate the claims.
· Assessing Against Criteria: Compare the behaviour against the school's definition of bullying (consistent with the "Bí Cineálta" procedures) to determine if the behaviour meets the criteria for bullying.
3. Decision-Making and Communication
· Evaluation by a Review Team: Have a small review team, consisting of senior staff members, assess the gathered information to make an informed decision on whether bullying has occurred. (Principal & DP, Classroom Teachers, ANA)
· Clear Communication of Outcome: Communicate the findings to the involved parties (victim, bully, and their parents/guardians) in a timely and clear manner. Ensure that this is done with sensitivity, especially if no bullying is found to have occurred.
· Documentation of the Decision: Ensure that all decisions and actions taken are documented and stored securely for future reference.
4. Addressing Bullying Behaviour
· Restorative Approach: Where appropriate, use restorative practices to address the behaviour. This could involve mediated discussions between the victim and the bully, focusing on the impact of the behaviour and steps to repair harm.
· Sanctions and Consequences: Implement a graduated approach to consequences, ranging from verbal warnings and detentions to suspension, depending on the severity and frequency of the bullying behaviour. Ensure that these consequences are clearly outlined in the policy or Code of Behaviour and communicated to all pupils.
· Support for the Victim: Provide ongoing support for the victim, which might include counselling, assigning a mentor, or creating a safety plan that outlines steps the school will take to ensure the pupil feels safe.
· Support for the Bully: Offer interventions for the pupil who engaged in bullying, such as counselling, behaviour modification programs, or social skills training, to address underlying issues and prevent recurrence.
5. Monitoring and Reviewing Progress
· Follow-Up Meetings: Schedule follow-up meetings with the victim, the bully, and their parents to review progress. These meetings should assess whether the bullying has stopped and if the affected parties are receiving adequate support.
· Monitoring the Situation: Keep a close eye on the involved students in the weeks following the resolution to ensure there is no recurrence of bullying. Teachers and staff should be informed discreetly to monitor the students.
· Feedback from Students and Parents: Collect feedback from the victim and their parents to evaluate the effectiveness of the response. This could be done through surveys, informal conversations, or meetings.
· Review and Reflection by Staff: After a bullying incident is resolved, hold a review session with the staff involved to reflect on what worked well and what could be improved. Use this reflection to make necessary adjustments to the school's procedures.
· Ongoing Data Collection: Keep records of all bullying incidents, actions taken, and outcomes. Periodically review this data to identify patterns and make informed decisions about any policy changes or additional training needs.
6. Continuous Improvement
· Policy Review and Updates: Regularly review and update the anti-bullying/Bí Cinéalta policy based on the outcomes of investigations and feedback. This could be done annually or after significant incidents.
· Staff Training: Ensure that staff receive regular training on the updated procedures and are equipped to handle bullying incidents effectively and sensitively.
Support
The school will use the following approaches to support those who experience, witness and display bullying behaviour (see Chapter 6 of the Bí Cineálta procedures):
Supporting pupils who experience, witness, or display bullying behavior requires a multi-faceted approach that addresses the needs of each group. This is how Barnane NS will support these pupils, in alignment with the Bí Cineálta procedures:
1.	Support for pupils Who Experience Bullying
Emotional and Psychological Support
· Counseling Services: Provide information details of school counsellors to pupils who experience bullying. Counselling can help them process their emotions, build resilience, and develop coping strategies.
· Safe Spaces: Create designated safe spaces within the school where pupils can go if they feel threatened or overwhelmed. These spaces could be supervised by trained staff who can offer immediate support.
· Buddy Systems: Pair the affected pupil with a peer mentor or buddy, especially during break times and transitions between classes, to provide social support and a sense of security.
Parental Involvement
· Regular Communication: Keep parents informed about the steps being taken to support their child and involve them in creating an action plan. This could include regular updates on the child’s well-being and progress.
· Workshops for Parents: Offer workshops for parents on how to support their child at home, recognise signs of distress, and reinforce positive behaviours.
2.	Support for Pupils Who Witness Bullying
Empowering Bystanders
· Bystander Training Programs: Implement programs that teach pupils how to safely intervene when they witness bullying, including how to report incidents and support their peers. Programs like this help transform bystanders into "upstanders." This will be done during assembly time or SPHE lessons
· Anonymous Reporting: Encourage witnesses to use anonymous reporting systems if they feel uncomfortable intervening directly. Ensure they know how to report incidents safely and discreetly.
Emotional Support for Witnesses
· Counselling Services: Offer counselling details to pupils who are distressed after witnessing bullying, helping them process their feelings and understand their role in creating a positive school environment.
· Open Dialogue: Facilitate classroom discussions or workshops where pupils can talk about the impact of bullying and the importance of standing up against it, helping them feel supported and understood. (Anti-Bullying Week)

3.	Support for Students Who Display Bullying Behaviour
Behavioural Interventions
· Individualised Support Plans: Develop an individualised behaviour support plan that addresses the root causes of the bullying behaviour, whether they are related to issues at home, academic struggles, or social challenges.
· Restorative Practices: Use restorative justice approaches to help the pupil understand the impact of their behaviour, make amends with those affected, and commit to positive change. 
· Behaviour Contracts: Establish behaviour contracts that set clear expectations for behaviour improvement, with specific goals and consequences. These contracts should be monitored regularly by teachers and parents.
Counselling and Mentorship
· Counselling for Underlying Issues: Offer counsellor details to address underlying issues that may be contributing to the bullying behaviour, such as anger management, self-esteem problems, or past trauma.
· Mentorship Programs: Pair the pupil with a staff member or older pupil mentor who can provide guidance, positive role modelling, and support in developing healthier social behaviours.
Parental Involvement
· Engage with Parents: Work closely with the parents of the pupil displaying bullying behaviour to ensure they are aware of the issues and are involved in the intervention process. This might include joint meetings with counsellors and teachers to develop a unified approach.
· Parental Education: Provide resources or workshops for parents on managing challenging behaviours at home, effective discipline strategies, and ways to support their child's emotional and social development.

4.	Creating a Positive School Environment
School-Wide Initiatives
· Anti-Bullying Campaigns: Launch ongoing anti-bullying campaigns that involve the entire school community. This could include assemblies, poster contests, and theme weeks that promote kindness, respect, and inclusion.
· Social-Emotional Learning (SEL): Integrate SEL into the curriculum to teach all pupils skills like empathy, conflict resolution, and emotional regulation, helping to reduce bullying behaviour school-wide. (Friends for Life)
5.	Reviewing and Reflecting on Support Strategies
Regular Monitoring and Feedback
· Check-Ins with Affected Pupils: Regularly check in with pupils who have experienced or witnessed bullying, as well as those who have displayed bullying behaviour, to assess the effectiveness of the support strategies and make necessary adjustments.
· Feedback from the School Community: Collect feedback from pupils, parents, and staff on the effectiveness of the support strategies through surveys, focus groups, or suggestion boxes. Use this feedback to continuously improve the school’s approach to supporting all pupils.

Procedures to Prevent & Address Bullying Behaviour for Primary Schools
All bullying behaviour will be recorded. This will include the type of behaviour, where and when it took place, and the date of the engagement with students and parents. The actions and supports agreed to address bullying behaviour will be documented. If the bullying behaviour is a child protection concern the matter will be addressed without delay in accordance with Child Protection Procedures for Primary and Post-Primary Schools.

Oversight
The principal will present an update on bullying behaviour at each board of management meeting. This update will include the number of incidents of bullying behaviour that have been reported since the last meeting, the number of ongoing incidents and the total number of incidents since the beginning of the school year. Where incidents of bullying behaviour have occurred, the principal will also provide a verbal update which will include where relevant, information relating to trends and patterns identified, strategies used to address the bullying behaviour and any wider strategies to prevent and address bullying behaviour where relevant. This update does not contain personal or identifying information. See Chapter 7 of the Bí Cineálta procedures.
This policy is available to our school community on the school’s website and in hard copy on request. A pupil friendly version of this policy is displayed in the school and is also available on our website and in hard copy on request.
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